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Name Of School

Individual CPD Plan for Year 2019-2020
Hong Chi Winifred Mary Cheung Morninghope School

Hong Chi Association
Principals’ Continuing Professional Development (CPD) Plan

/ 3-year cycle
Name of Principal : _Ms. Chu Pui Man Pegay

2019 - 2021

Major Educational Issue

Major Concern(s) in

Core Areas of Leadership

Content of Learning

CPD Hours planned

(s) in HK School
I 1l nm [ v | v |V Structured Action Learning Service to
Learning Education and
the Community
Continuing Professional | Enhancing principal’s Voo oYY Seminars and Workshops for NAPs 40
Development capabilities Seminars on IMC, Insurance and Finance
Professional Development Day for special
Teachers Professional schools in Kwai Tsing District.
Growth and Professional Development Day for Hong
Development Chi Schools
Seminars for teachers for the promotion of
professional development
Quality assurance School effectiveness oY oY School improvement through effective 5 20
& Accountability leadership and planning
Forward planning and v v Staff development day for the evaluation
evaluation and forward planning of the school
Learning & Teaching The effective learning of 4 v" | Education Reform and NSS Development 5 10 6
students Promotion of effective teaching strategies &
assessment
Enhancing the interface between primary
and secondary levels
External Communication | Exploring resources for V" | Advisory Committee Member of Disability 3 20
students & school in Discrimination Ordinance Mechanism
local community Course Reviewing Team Member of
Professional Enhancement Grant Scheme
for Chinese Teachers (Teaching Chinese
as a Second Language)
School visit and Exchange
Year 1 50 33 26
Year 2
Year 3
Total number of CPD Hours 50 33 26
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